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1. BACKGROUND 


Greater Giyani Municipality is one of five (5) local municipalities falling within Mopani 
District Municipality in Limpopo Province. The municipality covers approximately 
2967,27km2 area with only one semi-urban area being Giyani. The municipality is 
demarcated into 30 wards and had been managed by 60 councillors since 2007/08 to 2010/11. 
The municipality has 10 traditional authority areas comprising of 91 villages. The total 
population is 247, 657 with a total number of households of 57,537. 

2. LEGISLATION 

• Municipal Finance Management Act 56 of 2003 (MFMA), requires municipalities 
to develop serve Delivery Implementation Plan (SDBIP) and must be signed by the 
Mayor within 28days after the budget has been approved. 

• Municipal Systems Act 32 of 2000, requires municipalities to develop Performance 
management Plan that must be reviewed quarterly. The performance management 
plan must be aligned to the IDP and indicate measurable and realistic targets for each 
Key Performance Indicator. 

• Performance Regulations, 2006 for Managers reporting to the municipal 
manager and the municipal manger, outlines the process of the development of 
Performance agreements. The MFMA 56 2003, further requires that Section 56 
manager and Municipal Manager must develop performance agreement that must be 
signed by the municipal manager and the Mayor, respectively. This Performance 
plans must be linked to the SDBIP, IDP and Budget. 

3. VISION AND MISSION 

The SDBIP must ensure that all projects and programmes assist the municipality to realise its 
vision. SDBIP gives effect to the IDP and its a plan to be monitored quarterly and annually as 
required by legislation. 


Vision 

“A Municipality where environmental sustainability, tourism and agriculture 

thrive for economic growth" 


The Mission outlines how and when and what resources the municipality is to employ to 
realise the vision of the municipality. 

Mission: 

"A democratic and accountable municipality that ensures the provision of 
services through sound environmental management practices, local economic 
development and community participation" 
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4. STRATEGIC OBJECTIVES 


Chapter two of the IDP indicates Municipal Strategic Objectives which indicates what the 
municipality needs to achieve. These strategic objectives were developed to ensure that all 
National Key performance areas are addressed. 

Strategic Objectives are as follows; 


KPAs 

STRATEGIC OBJECTIVES 2011/12 

1. Spatial Rational 

To develop an effective spatial framework that promotes 
integrated and sustainable development 

2. Institutional 
Development and 
Transformation 

To develop and retain the best human capital, effective and 
efficient administrative and operational support systems 

3. Infrastructure 
Development and Basic 
service Delivery 

To develop sustainable infrastructure networks which promotes 
economic growth and improve quality of life 

4. Local Economic 
Development 

To create an enabling environment for sustainable economic 
growth 

5. Financial Viability 

To improve financial management systems to enhance revenue 
base 

6. Good Governance and 
Public Participation 

To develop governance structures and systems that wiU ensure 
effective public consultation and organizational discipline 
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KPA 1 - SPATIAL RATIONALE 

OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN SETTLEMENT OUTCOMES 

Strategic Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 

2012 

Milestones 

Qtr Ending 
June 2012 

Project 

Owner 

To develop an 
effective spatial 
framework that 
promotes integrated 
and sustainable 
development 

LUMS 

To appoint a 
town planner 

Appointment 
of a Town 
planner 

Operational 

budget 

01/07/2011 

30/06/2012 

Appointment 
of a town 
planner 

mentoring 
and provide 
necessary 
support to the 
appointed 
employee 

mentoring 
and provide 
necessary 
support to 
the 

appointed 

employee 

mentoring 
and provide 
necessary 
support to the 
appointed 
employee 

TECH 

To develop an 
effective spatial 
framework that 
promotes integrated 
and sustainable 
development 

LUMS 

To establish 
a CIS 

System 

Establishment 
of CIS 

100 000 

01/07/2011 

30/06/2012 

Procurement 

process 

appointment 
of service 
provider and 
establishment 

Training of 
users 

Training of 
users 

TECH 

To develop an 
effective spatial 
framework that 
promotes integrated 
and sustainable 
development 

LUMS 

To review 
the SDF 

To review the 
SDF 

0 

01/07/2011 

31/03/2012 

coordination 

and 

introduction 
of a service 
provider 
appointed by 
DLGH 

Public 
participation 
and draft 
SDF 

Adoption of 
SDF 

Publication 

and 

distribution of 
SDF. 

TECH 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Planning 

To review 
the IDP 

GGM 

Planning 
Conceptualiza 
tion Forum 

Established 

Planning 

Forum and 4 

meeting 

attended 

0 

01/10/2011 

31/12/2011 

Development 
of TORs and 
establiblishm 
ent of the 
forum 

Conduct 
workshop and 1 
meeting 

1 Meeting 

1 meeting 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IDP 

To review 
the SDBIP 

Development 
of IDP 
framework 
and process 
plan 

Approved IDP 
Process plan 

0 

01/07/2011 

30/09/2011 

Public 

participation 
and adoption 
of IDP & 
process plan 

IDP review 
process 

complying with 
the approved 
Process plan 

IDP review 
process 
complying 
with the 
approved 
Process plan 

IDP review 
process 
complying 
with the 
approved 
Process plan 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IDP 

To review 
the policy 
framework 

Goordination 

and 

facilitation of 
the strategic 
planning 
session 

one strategic 
plannig 
session done 

190 00 

01/10/2011 

31/12/2011 

research and 
documentatio 
n of the 
strategic 
planning 

Conduct 
strategic Forum 

Align the IDP 
development 
with the 
outcomes of 
the Strategic 
planning 
session 

Align the IDP 
development 
with the 
outcomes of 
the Strategic 
planning 
session 

STRAT 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IDP 

To develop 
the IDP 

Development 
of the IDP 

Approved 
reviewed IDP 
2012/13 

60 000 

01/06/2011 

30/06/2012 

Review of 

IDP 

(Research and 

engagement 

with 

stakeholders 
for the 
purpose on 
integration 
and alignment 

Review of IDP 
(Research and 
engagement 
with 

stakeholders for 
the purpose on 
integration and 
alignment 

Review of 

IDP (Research 
and 

engagement 

with 

stakeholders 
for the 
purpose on 
Integration 
and alignment 

Tabling & 
approval of 

IDP 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IDP 

To IDP 
consultation 

IDP public 
participation 

IDP public 
participation 
per the 
approved 
process plan 

100 000 

01/01/2012 

31/07/2012 

engaging with 

structure 

committees ( 

Portfolio 

committees 

and Planning 

forum) 

IDP public 
participation in 
all 6 clusters 

one IDP Rep 
Forum 

Distribution 
of the IDP 
document 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

PMS 

To develop 
the PMS 
Framework 

Development 
of PMS 
Framework 
and process 
plan 

Approved 

PMS 

framework 

0 

01/07/2011 

01/07/2011 

Approved 

PMS 

framework 
and process 
plan 

compliance with 
the approved 

PMS process 
plan 

compliance 
with the 
approved 

PMS process 
plan 

compliance 
with the 
approved 

PMS process 
plan 

STRAT 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

PMS 

To develop 
the SDBIP 

Development 
of SDBIP 

Signed SDBIP 
by all 

directors and 
MM 

0 

01/07/2011 

30/09/2011 

Approved 

PMS & 
signed 

SDBIP 

compliance with 
the approved 

PMS process 
plan 

compliance 
with the 
approved 

PMS process 
plan 

compliance 
with the 
approved 

PMS process 
plan 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

PMS 

To compile 

quaterly 

report 

Report 

compilation 

and 

submission 

4 reports 
submitted 

0 

01/07/2011 

30/06/2012 

1 quarterly 
reports 

1 quarterly 
reports 

1 quarterly 
reports 

1 quarterly 
reports 

STRAT 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

PMS 

To train 2 
employees 
on PMS 

Training of 
PMS staff 

2 employees 
trained 

0 

01/07/2011 

30/09/2011 

2 employees 
trained 

mentoring of the 

trained 

employees 

mentoring of 
the trained 
employees 

mentoring of 
the trained 
employees 

STRAT 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Organisatio 

nal 

Managemen 
t: Year 
Calendar 

To develop 
an annual 
council plan 

Develop an 
annual council 
plan 

Approved 
annual council 
plan 

0 

01/07/2011 

30/08/2011 

Approved 
annual 
council plan 

Implementation 
of the council 
plan 

Implementatio 
n of the 
council plan 

Implementatio 
n of the 
council plan 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Organisatio 

nal 

Managemen 
t: Year 
Calendar 

To purcahse 
diaries 

Purchase 

diaries 

300 diaries 
purchased 

Operation 
al budget 

01/07/2011 

30/09/2011 

Procurement 
process and 
purchase of 

300 diaries 

Distribution of 
diaries 

N/A 

N/A 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Occupationa 

1 health 

To develop 
an OHS 

Plan 

Development 
of the OHS 
plan 

approved 

OHS plan 

0 

01/07/2011 

30/09/2011 

Approved 

OHS plan 

Implementation 
of OHS plan 
and submission 
of progress 
reports 

Implementatio 
n of OHS plan 
and 

submission of 

progress 

reports 

Implementatio 
n of OHS plan 
and 

submission of 

progress 

reports 

CORP 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Occupationa 

1 health 

To ensure 

project 

compliance 

with safety 

requirement 

s 

Projects 
Inspection on 
compliance 
with safety 
requirements 

progress 
reports on 

OHS 

0 

01/07/2011 

30/06/2012 

3 report on 
capital project 
and service 
provider 
performance 

3 report on 
capital project 
and service 
provider 
performance 

3 report on 
capital project 
and service 
provider 
performance 

3 report on 
capital project 
and service 
provider 
performance 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Job 

Evaluation 

To do 

TSAK Job 
evaluation 

TASK Job 
evaluation 

Job evaluation 
completed 

0 

01/10/2011 

31/12/2011 

Cordination 
of job 
evaluation 
process 

Job evaluations 
completed 

Report 

submission to 
management, 
portfolio 
committee 
and EXCO 

N/A 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Equity 

To submit 
employment 
of equity 
report 

Submission 
employment 
of equity 
report 

equity report 
submitted 

0 

01/07/2011 

30/06/2012 

3 reports on 
compliance 
with the 
equity policy 

3 reports on 
compliance with 
the equity 
policy 

3 reports on 
compliance 
with the 
equity policy 

3 reports on 
compliance 
with the 
equity policy 

CORP 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Capacity 

building 

To develop 
a workplace 
skills plan 

Develop a 

Work skills 

development 

plan 

Approved 

Workskills 

plan and 4 

progress 

reports on 

training 

provided 

0 

01/07/2011 

30/09/2011 

Develop and 
approval of a 
Work skills 
development 
plan 

Implementation 
of plan: 

Training of staff 
and councillor 

Implementatio 
n of plan: 
Training of 
staff and 
councillor 

Implementatio 
n of plan: 
Training of 
staff and 
councillor 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Capacity 

building 

To conduct 
skills audit 
for all 
employees 

Conduct skills 
audit 

Skills 

assessment 

done 

0 

01/07/2011 

31/12/2012 

Conduct 
skills audit 

Conduct skills 
audit 

Final report of 
skill audited 

N/A 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IT 

Developme 

nt 

To establish 
a fully 
functioning 

IT unit 

Establish a 
fully 

functioning IT 
unit 

fully 

functioning 

unit 

established 

Operation 
al budget 

01/07/2011 

30/09/2011 

Appointment 
of the IT 
manager 

mentoring of 

appointed 

employee 

mentoring of 

appointed 

employee 

mentoring of 

appointed 

employee 

B&T 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSEORMATION 

OUTPUT 1: IMPLEMENT A DIEFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IT 

Developme 

nt 

To purchase 
a backup 
system and 
increase 
memory of 
the server. 

Purchase of a 
backup 
system and 
increase 
memory of 
the server. 

bachup 

system 

purchased and 
installed 

0 

01/07/2011 

31/12/2011 

Appointment 
of service 
provider 

Purchase of 
software and 
Installation of 
backup system 

maintenance 
of programme 

maintenance 
of programme 

B&T 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IT 

Developme 

nt 

To purchase 
IT assets 

Purchase of 

IT assets 

Purchased 

assests 
registered in 
teasst register 

50 000 

01/07/2011 

31/06/2012 

Procurement 

process 

Purchase of IT 
assets and 
registration and 
insurance of 

assets 

Purchase of IT 
assets and 
registration 
and insurance 
of assets 

Purchase of IT 
assets and 
registration 
and insurance 
of assets 

B&T 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

IT 

Developme 

nt 

To conduct 
an audit on 

IT assets 

Conduct an 
audit on IT 

assets 

IT assets audit 
report. 

Operation 
al budget 

01/07/2011 

30/09/2011 

Conduct IT 
audit 

report to be 
accessable for 
purchase 
references 

report to be 
accessable for 
purchase 
references 

report to be 
accessable for 
purchase 
references 

B&T 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Corporate 

Discipline 

To develop 
a procedure 
manual 

Development 
of procedure 
manual 

approved 

procedural 

manual 

0 

01/07/2011 

31/12/2011 

Procedure 
Manual in 
circulation for 

comments 

Approved 

procedural 

manual 

awareness to 
employees 

awareness to 
employees 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Corporate 

Discipline 

To conduct 

awareness 

on 

municipal 
code of 
conduct 

Awareness on 
municipal 
code of 
conduct 

workshop on 
municipal 
code of 
conduct 

0 

01/07/2011 

30/09/2011 

Awareness on 
municipal 
code of 
conduct done 
and 

distribution of 
copy to all 
councillors 

Awareness on 
municipal code 
of conduct 

Awareness on 
municipal 
code of 
conduct 

Awareness on 
municipal 
code of 
conduct 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Corporate 

Discipline 

Legal 

service- 

cases 

against the 
municipality 

Legal service- 
cases against 
the 

municipality 

progress 
reports on all 
cases attended 

to 

350 000 

01/07/2011 

30/06/2012 

Legal service- 
cases against 
the 

municipality 
as and when 
required 

Legal service- 
cases against the 
municipality as 
and when 
required 

Legal service- 
cases against 
the 

municipality 
as and when 
required 

Legal service- 
cases against 
the 

municipality 
as and when 
required 

CORP 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Corporate 

Discipline 

To manage 
contracts of 
the 

municipality 

Contract 

management 

contract for all 
contractors in 
place 

0 

01/07/2011 

30/06/2012 

contract 

drawn with 
all service 
providers n 
service as and 
when service 
providers are 
appointed 

contract drawn 
with all service 
providers n 
service as and 
when service 
providers are 
appointed 

contract 

drawn with all 
service 
providers n 
service as and 
when service 
providers are 
appointed 

contract 

drawn with all 
service 
providers n 
service as and 
when service 
providers are 
appointed 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Budget 
Control/ 
managemen 
t/expenditur 
e reduction 

To develop 
a functional 
and cost 
effective 
telephone 
system 

Develop a 
functional and 
cost effective 
telephone 
system 

report on cost 
effective 
telephone 
system 

0 

01/07/2011 

30/06/2012 

Liaise with 
Telkom on 
telephone 
management 
controls. 

100% 

Functional and 
cost effective 
telephone 
system 

100% 

Functional 

and cost 

effective 

telephone 

system 

100% 

Functional 

and cost 

effective 

telephone 

system 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Record 

Managemen 

t 

To Establish 
a record 
managemen 
t: space 

servers 

Establishment 
of a record 
management: 
space servers 

record 
management 
record space 
server 

0 

01/07/2011 

31/03/2012 

Purchase of 
files and 
establishment 
of record 
management 
system 

Record system 
in circulation 
for comments 
and approval of 
the system 

Fully function 
record 
management 
system 

N/A 

CORP 
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KPA 2: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

OUTPUT 1: IMPLEMENT A DIFFERENTIATED APPROACH TO MUNICIPAL FINANCING, PLANNING AND SUPPORT, OUTPUT 4: ACTIONS SUPPORTIVE OF THE HUMAN 

SETTLEMENT OUTCOMES 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/201 

2 

Start Date 

Completion 

Date 

Milestones 

Qtr Ending 
Sept 11 

Milestones 

Qtr Ending 

Dec 11 

Milestones 

Qtr Ending 
Marcb 2012 

Milestones 

Qtr Ending 
Jnne 2012 

Project 

Owner 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Record 

Managemen 

t 

To develop 
a record 
managemen 
t policy 

Develop a 
record 
management 
policy 

approved 

record 

management 

policy 

0 

01/07/2011 

31/12/2012 

Draft policy 
in circulation 

Approved 

policy 

awareness and 
compliance 
with the 
approved 
policy 

awareness and 
compliance 
with the 
approved 
policy 

CORP 

To develop and 
retain the best 
human capital, 
effective and 
efficient 
administrative 
and operational 
support systems 

Security 

To install 
physical 
security 
system 

Installation of 
physical 
security 
system 

Installed 

physical 

security 

system 

R 300 000 

01/07/2011 

31/12/2011 

Procurement 
process and 
appointment 
of service 
provider 

Installation of 
the system 

monitoring 
throught the 
system and 
submission of 
report 

monitoring 
throught the 
system and 
submission of 
report 

CORP 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestone 

s 

Qtr 

Ending 
Dec 11 

Milestone 

s 

Qtr 

Ending 

March 

2012 

Milest 

ones 

Qtr 
Endin 
g June 
2012 

Projec 

t 

Owne 

r 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Data 

Updating - 
2011/12 

To develop 
the 

Infrastructure 
Master Plan 

Infrastructu 
re Master 
Plan 

Approved 
Infrastructur 
e Master 

Plan 

600 000 

01/07/2011 

30/03/2012 

Developmen 
t of TOR 
and 

procurement 
process and 
appointment 
of consultant 

Public 

participati 

0 and 
consulatati 

0 with 
stakeholde 
rs, draft 

IMP 

Adoption 
of IMP 

Compl 

eted 

STRA 

T 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Water 

(MDM) 

To ensure 
maintenance 
of water 
reticulation 
within CBD & 
townships 

Maintenanc 
e of water 
reticulation 
within CBD 
& 

townships 

Maintained f 

water 

reticulation 
within CBD 
& townships 

1 270 000 

01/07/2011 

30/06/2012 

Maintenance 
of water 
reticulation 
within CBD 
& townships 

Maintenan 
ce of water 
reticulatio 
n within 
CBD& 
townships 

Maintenan 
ce of water 
reticulatio 
n within 
CBD& 
townships 

Mainte 

nance 

of 

water 

reticula 

tion 

within 

CBD 

& 

townsh 

ips 

TECH 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Electricity 

To electrify 
villages 
(babangu, 
Zamani) 

Electrificati 
on of 
villages 
babangu, 
Zamani, 

Procurement 

process 

4m 

01/07/2011 

31/03/2012 

Procurement 

of 

contractor, 

contract 
management 
, OHS and 
construction 

and 

monitoring 

Completio 
n and 
handover 

by 

November 

completed 

comple 

ted 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/20 

12 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Electricity 

To maintain 
robots 

Maintenanc 
e of robots 

Functional 

Robots 


01/07/2011 

30/06/2012 

As and when 
required, 
attended 
within 3 
days of 
report. 

As and when 
required, 
attended 
within 3 
days of 
report. 

As and when 
required, 
attended 
within 3 
days of 
report. 

As and 

when 

required, 

attended 

within 3 

days of 

report. 

TECH 

Electricity 

To replace 
Apollo lights 
in Section A 

Replaceme 
nt of 

Apollo 
lights in 
Section A 

One 

installed 

Apollo 

light 

250 000 

01/10/2011 

30/06/2012 

Procurement 

process 

Installation 
and hand 

over 

completed 

completed 

TECH 

Sanitation 

To service 

539 sites 

Servicing 
of 539 sites 

539 sites 
serviced 

5m 

01/10/2011 

31/06/2012 

Developmen 
t of TOR 
and 

procurement 

Detail 
design and 
procurement 
for 

contractor 

Appointment 
of contract 
management 
, OHS, and 
construction 
, monitoring 

Completio 
n of phase 
one works 

TECH 


Roads 

To ensure 
road 

maintenance 

Road 

maintenanc 

e 

Well 

maintained 

and 

accessible 

roads 

3 000 
000 

01/07/2011 

30/06/2012 

Maintenance 
of roads 

Maintenance 
of roads 

Maintenance 
of roads 

Maintenan 
ce of roads 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Roads 

To do Giyani 
section E 

4.1kms 

Giyani 
section E 

4.1kms 

To procure 
for Giyani 
section E 
4.1kms 

9m 

01/10/201 

1 

30/06/2012 

Developmen 
t of TORs an 
d 

appointment 
of consultant 

Procurement 
of contractor 
and 20% 
completion 

Contract 

management 

, OHS and 

construchon 

monitoring. 

40% work 

done 

100% 

progress 

and 

contract 

manageme 
nt , OHS 
and 

constructio 

n 

monitoring 

TECH 

Roads 

To rehabilitate 
streets in 

Giyani Section 
A 

Rehabilitati 
on of 

streets 

Giyani 
Section A 

Rehabilitate 
d street 

7.7m 

01/07/201 

1 

28/02/2011 

Contract 

management 

, OHS and 

construction 

monitoring. 

60% work 

done 

Contract 

management 

, OHS and 

construction 

monitoring. 

100% work 

done 

completed 

completed 

TECH 

Roads 

To upgrade 
Giyani section 

F from Gravel 

to tar 

Giyani 
section F 
Upgrade 
from 

Gravel to 

tar 

Upgraded 

road 

Im 

01/07/201 

1 

30/09/2011 

Complete 
work and 
site hand 

over 

completed 

completed 

completed 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Roads 

To do 

Khashane&Kh 
eyi Road 

Khashane& 
Kheyi Road 

Khashane& 
Kheyi Road 

Im 

01/07/2011 

31/09/2011 

Contract 
management 
, OHS and 
construction 
monitoring 
according to 
programme 
60% work 
done 

Contract 

management 

completed 

completed 

TECH 


Roads 

To do 
Shikhumba 
access road 

Shikhumba 
access road 

Shikhumba 
access road 

1.8m 

01/07/2011 

31/12/2012 

Contract 
management 
, OHS and 
construction 
monitoring 
according to 
programme 
50% work 
done 

Contract 

management 

completed 

completed 

TECH 


Storm 

Water 

Drainage 

To ensure 
maintenance 
of storm water 
drainage 

Maintenanc 
e of storm 

water 

drainage 

Well 

maintained 

storm water 
drainage 

0 

01/07/2011 

30/06/2012 

As and when 
required 

As and when 
required 

As and when 
required 

As and 

when 

required 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 

OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OF THE COMMUNITY WORK PROGRAMME) 

Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Municipal 

Building 

To upgrade 4 
sub pound 
station 

Upgrading 
of 4 sub 
pound 
station 

Sub pounds 
upgraded 

200 000 

01/07/2011 

31/03/2012 

Procurement 
process done 
and 

appointment 
of service 
provider 

Developmen 
t of designs 

Construction 
of 4 sub 
pound 
station 

completed 

TECH 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Cemeterie 

s 

To maintain 

cemeteries 

(EPWP) 

Maintenanc 
e of 

cemeteries 

(EPWP) 

Well 

maintained 

cemeteries 

0 

01/07/2011 

30/06/2012 

Well 

maintained 

cemeteries 

Well 

maintained 

cemeteries 

WeU 

maintained 

cemeteries 

WeU 

maintained 

cemeteries 

Com 

Ser 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Cemeterie 

s 

To constmct 
access road at 
cemetery 

Giyani 

Cemetery 

Constructio 
n of Access 
road at 
cemetery 
Giyani 
Cemetery 

Access road 
at cemetery 

Included in 
maintenan 
ce budget 

01/07/2011 

31/12/2011 

Procurement 

process 

Construction 
of Access 
road at 
cemetery 
completed 

Completed 

completed 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 

sustainable 

infrastructure 

networks which 

promotes 

economic 

Environm 

ent 

To review 
integrated 
waste 

management 

plan 

Review of 
imte grated 
waste 

managemen 
t plan 

Approved 
integrated 
waste plan 

0 

01/10/2011 

31/03/2012 

Draft 

reviewed 

waste 

management 

plan 

Public 

participation 

Draft plan 

approval 

IWMP 

completed 

Com 

Ser 

growth and 
improve quality 
of life 

Environm 

ent 

To do 

awareness 
Campaign by 
observing 
world 

environment 

day 

Awareness 

Campaign: 

Observe 

world 

environmen 

tday 

Awareness 

Campaign: 

Observe 

world 

environment 
day done 

0 

01/04/2012 

30/06/2012 

Liaising 
with the 
district and 
other 

stakeholders 
on the 
campaign 

Liaising 
with the 
district and 
other 

stakeholders 
on the 
campaign 

Planning on 
how GGM is 
to engage 
with the 

event. 

Attend 

Awareness 

Campaign: 

Observe 

world 

environme 

nt day 

Com 

Ser 


Disaster 

Managem 

ent 

To conduct 
disaster 
management 
campaigns 

Disaster 
managemen 
t campaigns 

1 disaster 
management 
campaign 
conducted 

0 

01/07/2011 

30/09/2011 

Planning, 

procurement 

process, 

1 disaster 
management 
campaign 
conducted 

Attended in 
first quarter 

Attended in 
first quarter 

Attended 
in first 
quarter 

MM 


Waste 

manageme 

nt 

(Landfill 

sites: 

disposal) 

To design 
Landfill sites 

Landfill 

sites 

designs 

Approved 
Landfill sites 
designs 

2m 

01/07/2011 

31/06/2012 

Project 

specification 

And 

advertising 

Procurement 
process 
Appointment 
and signing 
of SLA and 
project 
implementati 
on plan 
developed 

Designs 

completed 

and 

submitted to 

relevant 

council 

Specificati 
on for 
landfill 
constructio 

n 

TECH 
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KPA 3: INFRASTRUCTURE DEVELOPMENT AND BASIC SERVICES 


OUTCOME NINE (OUTPUT 2: IMPROVING ACCESS TO BASIC SERVICES, OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME) 


Strategic 

Objective 

Program 

me 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestone 

s 

Qtr 

Ending 
June 2012 

Project 

Owner 

To develop 
sustainable 
infrastructure 
networks which 
promotes 
economic 
growth and 
improve quality 
of life 

Refuse 

Removal 

To purchase 

compactor 

trucks 

Purchase of 
compactor 
trucks 

Compactor 

Trucks 

purchased 

1.4m 

01/07/2011 

31/03/2012 

Tender 

specification 

and 

procurement 

process(eval 

nation) 

Tender 

adjudication 

and 

appointment 
of service 
provider and 
service level 
agreement 

Compactor 

Trucks 

delivered 

operation 

Com 

Ser 

Traffic 

Control 

and 

Licensing 

To purchase 4 
additional E- 
NATIS 
computers 

Purchasing 
of 4 

additional 

E-NATIS 

computers 

Purchased 

4 

additional 

E-NATIS 

computers 

50 000 

01/01/2012 

30/06/2012 

N/A 

Procurement 
process done 

E-Natis 
computers in 
place 

E-Natis 
computers 
in place 

Com 

Ser 

Traffic 

Control 

and 

Licensing 

To purchase a 
Security 
system for 
Testing 
stations 

Security 
system for 
Testing 
stations 

Security 

system 

purchased 

300 000 

01/01/2012 

30/06/2012 

Conduct 

needs 

assessment 

to determine 
the number 
of cameras 
needed in 
the premises 
and compile 
specification 
to SCM for 
the 

appointment 
of servive 
provider 

Installation 
of cameras 

Operation 

and 

management 
of Cameras 

Operation 

and 

manageme 
nt of 
Cameras 

Com 

Ser 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 


OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 


Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestone 

s 

Qtr 

Ending 

March 

2012 

Mileston 

es 

Qtr 

Ending 

June 

2012 

Projec 

t 

Owner 

To create 

an 

enabling 

environme 

nt for 

sustainable 

economic 

growth 

LED 

To develop 

Business 

Investment, 

attraction and 

retention 

policies 

Development 
of Business 
Investment, 
attraction and 
retention 
policies 

Approved 

Business 

Investmen 

t, 

attraction 

and 

retention 

policies 

0 

01/10/201 

1 

31/12/2011 

Mobilising 
of funds 

Procurement 

process 

done 

Circulatio 
n and 
adoption 
of Policy 

Awarene 

ss 

campaig 

n 

STRA 

T 


LED strategy 

To review 

LED strategy 

Review of 

LED strategy 

Reviewed 
of LED 
strategy 

0 

01/10/201 

1 

31/03/2012 

Procurement 

process 

done 

Developmen 
t in progress 

Adoption 
of strategy 

N/A 

STRA 

T 


Street trading 
management 

To do 

awareness of 
by-laws 

Awareness of 
by-laws 

Awarenes 
s of by- 
laws done 

0 

01/10/201 

1 

30/06/2012 

Awareness 
of by-laws 

Awareness 
of by-laws 

Awareness 
of by-laws 

Awarene 
ss of by- 
laws 

STRA 

T 


LED 

conceptualisation 

To conduct 
workshop on 
LED 

conceptualisat 
ion for cllrs 
and Managers 

Workshop on 
LED 

conceptualisat! 
on for cllrs and 
Managers 

Workshop 

done 

0 

01/07/201 

1 

30/09/2011 

Procurement 

and 

facilitation 
of workshop 

N/A 

N/A 

N/A 

STRA 

T 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 

OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiativ 

e 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Mileston 

es 

Qtr 

Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Proj 

ect 

Ow 

ner 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Revenue 

Mobilizatio 

n 

To mobilise 
funding for 

LED 3 
projects 

Mobilise 
funding for 

LED 3 
projects 

Funding 
Acquired 
for LED 
projects 

0 

01/07/201 

1 

30/06/2012 

Identifica 

tion and 

liaising 

with 

potential 

funders 

Identificatio 

n and 

liaising 

with 

potential 

funders 

Identification 
and liaising 
with potential 
funders 

Funding 
acquired for 
LED Projects 

STR 

AT 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Contract 

Managemen 

t 

To develop 

SLAs with all 

corporative 

operating 

within 

municipal 

properties 

Develop SLAs 

with all 

corporative 

operating 

within 

municipal 

properties 

SLA 

agreement 
with all 
SMME 
operating 
on 

municipal 

properties 

0 

01/07/201 

1 

31/12/2011 

Drafting 
of SLAs 

Signed 

SLAs 

N/A 

N/A 

STR 

AT 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developme 

nt 

To do 

awareness of 
street by-laws 

Awareness of 
street by-laws 

Awarenes 
s of street 
by-laws 
done 

0 

01/10/201 

1 

31/12/2011 

N/A 

Awareness 
of street 
by-laws 

N/A 

N/A 

STR 

AT 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developme 

nt 

To conduct 
workshop on 
formal 
business 
regulations 

Workshop on 
formal 
business 
regulations 

Workshop 

conducted 

10 000 

01/07/201 

1 

30/09/2011 

Worksho 
p on 
formal 
business 
regulatio 
ns done 

N/A 

N/A 

N/A 

STR 

AT 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 

OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 

Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completion 

Date 

Milestones 

Qtr 

Ending 
Sept 11 

Milestones 

Qtr 

Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Proje 

ct 

Owne 

r 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To coordinate 
and facilitate of 
LED forum 

Coordination 

and 

facilitation of 
LED forum 

Forums 

held 

0 

01/07/2 

Oil 

30/06/2012 

Coordinati 
on and 
facilitation 
of LED 
forum 

Coordinati 
on and 
facilitation 
of LED 
forum 

Coordination 

and 

facilitation of 
LED forum 

Coordination 

and 

facilitation 
of LED 
forum 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To develop 
Giyani 
Information 
Centre 

Development 
of Giyani 
Information 
Centre 

Complete 
phase 2 of 
the 

informatio 

n centre 

R6.2m 

01/07/2 

Oil 

30/06/2012 

Completio 
n of phase 
one and 
procureme 
nt of 
service 
provider 
for phase 2 

Contract 
manageme 
nt, OHS, 
and 

constructio 

n 

monitoring 

according 

to 

programme 
. 20% 
progress 
according 
to 

programme 

Contract 
management, 
OHS, and 
constmction 
monitoring 
according to 
programme. 
60% progress 
according to 
programme 

Complete 
phase 2 of 
the 

information 

centre 

TECH 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To facilitate 
and coordinate 
the Tourism 
forum 

Facilitation 

and 

coordination 
of the 

Tourism 

forum 

4 meeting 
held 

0 

01/07/2 

Oil 

30/06/2012 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

1 meeting 
held 

STRA 

T 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 

OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 

Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completion 

Date 

Milestones 

Qtr 

Ending 
Sept 11 

Milestones 

Qtr 

Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Proje 

ct 

Owne 

r 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To develop 

marketing 

strategy 

Developmen 
t of 

marketing 

strategy 

Approved 

marketing 

strategy 

0 

01/10/2 

Oil 

30/06/2012 

Mobilising 
of funds 

Mobilising 
of funds, 
appointmen 
t of service 
provider 

Review of the 
Strategy, 

Public 
participation 
and Draft 
Strategy 

Approved 

strategy 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To develop 

Nsami Dam 

Developmen 
t of Nsami 
Dam 

Feasibility 
study done 

300 000 

01/07/2 

Oil 

30/06/2012 

Establishm 
ent of land 
ownership 
rights and 
conclusion 
of 

registration 

of the 

project 

with 

National 

Treasury 

Procureme 
nt process 
done and 
appointmen 
t of service 
provider 

Pubblic 
participation 
and 50% 
progress on 
the study 

Completion 
of the 
Feasibility 
study 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To Support 
Mopane Worms 
Project 

Mopane 

Worms 

Project 

Equipment 

purchased 

100 000 

01/10/2 

Oil 

30/06/2012 

Selection 

and 

registration 

of 

corporative 

s 

Completion 
of the 
operational 
plan 

Commenceme 
nt of the 
project 

Project in 
progress 

STRA 

T 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 

OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 

Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completion 

Date 

Milestones 

Qtr 

Ending 
Sept 11 

Milestones 

Qtr 

Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Proje 

ct 

Owne 

r 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

supportGGNRD 

P Beekeeping 
Project 

Beekiping 

project 

Report on 
support 
provided to 
LED 
projects 

100 000 

01/07/2 

Oil 

30/06/2012 

Selection 

and 

registration 

of 

corporative 

s 

Completion 
of the 
operational 
plan 

Commenceme 
nt of the 
project 

Project in 
progress 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

support Hlalala 
Bee-keeping 
Cooperative 

Hlalala Bee- 
keeping 
Cooperative 

Report on 
support 
provided to 
LED 
projects 

0 

01/07/2 

Oil 

30/06/2012 

Support 
provided 
as and 
when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

support 
Khuwelani 
Cooperative 

Khuwelani 

Cooperative 

Report on 
support 
provided to 
LED 
projects 

0 

01/07/2 

Oil 

30/06/2012 

Support 
provided 
as and 
when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

support 
Rhandzanani 
Cooperative 

Rhandzanani 

Cooperative 

Report on 
support 
provided to 
LED 
projects 

0 

01/07/2 

Oil 

30/06/2012 

Support 
provided 
as and 
when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

STRA 

T 
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KPA 4: LOCAL ECONOMIC DEVELOPMENT 

PROJECTS 

OUTPUT 3: IMPLEMENTATION OE THE COMMUNITY WORK PROGRAMME 

Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

Target 

Budget 

2011/2012 

Start 

Date 

Completion 

Date 

Milestones 

Qtr 

Ending 
Sept 11 

Milestones 

Qtr 

Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Proje 

ct 

Owne 

r 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

support 

Ximambani 

Cooperative 

Ximamban 

i 

Cooperativ 

e 

Report on 
support 
provided to 
LED 
projects 

0 

01/07/2 

Oil 

30/06/2012 

Support 
provided 
as and 
when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

STRA 

T 

To create an 
enabling 
environment 
for 

sustainable 

economic 

growth 

Sector 

Developmen 

t 

To provide 

support Nkuri 

Concrete Project 

Nkuri 

Concrete 

Project 

Report on 
support 
provided to 
LED 
projects 

0 

01/07/2 

Oil 

30/06/2012 

Support 
provided 
as and 
when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

Support 
provided as 
and when 
required 

STRA 

T 


Sector 

Developmen 

t 

To provide 

support to 

informal traders 

Giyani 

Market 

stalls 

50% of 
market 
stall done 

0 

01/07/2 

Oil 

30/06/2012 

Coordinati 
on of 

constructio 
n of 

Marketstall 
in Giyani 
town by 
LEDET 

Coordinati 
on of 

constructio 
n of 

Marketstall 
in Giyani 
town by 
LEDET 

Coordination 

of 

constmction 
of Marketstall 
in Giyani 
town by 
LEDET 

Coordination 

of 

construction 

of 

Marketstall 
in Giyani 
town by 
LEDET 

STRA 

T 
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KPA 5: FINANCIAL VIABILITY 

OUTCOME NINE (OUTPUT 6:ADMINISTRATIVE AND EINANCIAL CAPABILITY) 

Strategic 

Objective 

Programm 

e 

Measurabl 
e Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/201 

2 

Start 

Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Projec 

t 

Owne 

r 

To improve 
financial 
manageme 
nt systems 
to enhance 

revenue 

base 

Revenue 

enhanceme 

nt 

To review 

revenue 

enhanceme 
nt strategy 

Review 

revenue 

enhanceme 
nt strategy 

Approved 
Revenue 
enhanceme 
nt strategy 

0 

01/10/201 

1 

30/03/2012 

N/A 

Draft strategy 
in circulation 

Approved 

strategy 

Implementatio 
n of the 
strategy 

B&T 

To improve 
financial 
manageme 
nt systems 
to enhance 

revenue 

base 

Legislative 

Compliance 

To do 

timeous 

report 

submission 

(MFMA) 

Timeous 

report 

submission 

(MFMA) 

All reports 
submitted 
as per 
legislative 
framework 

0 

01/10/201 

1 

30/09/2011 

All reports 
submitted as 
per legislative 
framework 

All reports 
submitted as 
per legislative 
framework 

All reports 
submitted as 
per legislative 
framework 

All reports 
submitted as 
per legislative 
framework 

B&T 

To improve 
financial 
manageme 
nt systems 
to enhance 

revenue 

base 

Debt 

reduction 

To develop 
a debt 
reduction 
strategy 

Develop a 
debt 

reduction 

strategy 

Debt rate 
decreased 

0 

01/07/201 

1 

30/06/2012 

Implementatio 
n of debt 
reduction 
policy 

Implementatio 
n of debt 
reduction 
policy 

Implementatio 
n of debt 
reduction 
policy 

Implementatio 
n of debt 
reduction 
policy 

B&T 

To improve 
financial 
manageme 
nt systems 
to enhance 

revenue 

base 

SCM 

To conduct 
workshop 
on Supply 
chain 
policies 

Workshop 
on Supply 
chain 
policies 

Workshop 
on Supply 
chain 
policies 

0 

01/10/201 

1 

31/12/2011 

N/A 

Workshop 

conducted 

N/A 

N/A 

B&T 
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KPA 5: FINANCIAL VIABILITY 

OUTCOME NINE (OUTPUT 6:ADMINISTRATIVE AND EINANCIAL CAPABILITY) 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/20 

12 

Start 

Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Project 

Owner 

To improve 
financial 
management 
systems to 
enhance 
revenue base 

Capacity 

building 

Appointment 
of personnel 

Appointment 
of personnel 

Fully 

functioning 

BTO 

Department 

0 

01/07/2011 

30/08/2011 

Advertisement 
, interviews 
and 

appointment 

Induction of 

new 

employee 

mentoring 
and support 
to the 
appointed 
employee 

mentoring 
and support 
to the 
appointed 
employee 

GORP 

To improve 
financial 
management 
systems to 
enhance 
revenue base 

Audit 

To develop 
an Audit 
plan 

Develop an 
Audit plan 

Approved 
annual 
audit plan 

0 

01/07/2011 

30/08/2011 

Approved 
annual audit 
plan 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

MM/A 

udit 

To improve 
financial 
management 
systems to 
enhance 
revenue base 

Audit 

To develop 
an AG audit 
mitigation 
plan 

Develop an 
AG audit 
mitigation 
plan 

Approved 

AG audit 

mitigation 

plan 

0 

01/07/2011 

30/08/2011 

Approved 

AG audit 

mitigation 

plan 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

MM/A 

udit 

To improve 
financial 
management 
systems to 
enhance 
revenue base 

Audit 

To develop 
reports for 
auditing 

Audit 

reporting 

12 audit 
reports 

0 

01/07/2011 

30/08/2011 

12 audit 
reports 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

progress 
report on 
issues 
attended to 
per audit plan 

MM/A 

udit 
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KPA 5: FINANCIAL VIABILITY 

OUTCOME NINE (OUTPUT 6:ADMINISTRATIVE AND EINANCIAL CAPABILITY) 

Strategic 

Objective 

Programme 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start 

Date 

Completion 

Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 

Qtr Ending 
March 2012 

Milestones 
Qtr Ending 
June 2012 

Project 

Owner 

To improve 
financial 
management 
systems to 
enhance 

revenue 

base 

Risk 

management 

To 

development 
a risk plan 

Development 
of a risk plan 

Approved 
risk Plan 

0 

01/07/2011 

30/08/2011 

Approved 
audit plan 

Risk 

assessment 

done 

draft risk 

asssesment 

plan 

final 

approved risk 
plan 

MM 

To improve 
financial 
management 
systems to 
enhance 

revenue 

base 

Risk 

management 

To report on 
risk 

management 

Reporting on 
risk 

management 

12 reports 

0 

01/07/2011 

30/06/2012 

1 report 

1 report 

1 report 

1 report 

MM 
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KPA 6: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL. OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY) 


Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 

Qtr Ending June 
2012 

Project 

Owner 

To develop 
governance 
structures and 
systems that 
will ensure 
effective 
public 
consultation 
and 

organizational 

discipline 

Administra 

tive 

Support to 

political 

structures 

To 

coordinate 
EXGO and 
Gouncil 
meetings 

Goordination 
of EXGO and 
Gouncil 
meetings 

12 EXGO 
and 4 
Gouncil 

0 

01/07/2011 

30/06/2012 

EXGO 1 

council 

meetings 

EXGO 1 

council 

meetings 

EXGO 1 

council 

meetings 

EXGO 1 council 
meetings 

GORP 

Functional! 

tyof 

political 

structures 

To develop 
code of 
conduct of 
politicians 

Develop code 
of conduct of 
politicians 

Approved 
code of 
conduct 

0 

01/07/2011 

31/12/2011 

Draft in 
circulation 

Adopted 
code of 
conduct 

awareness 

on the code 
of conduct 

awareness on the 
code of conduct 

GORP 

Good 

Governanc 

e 

To develop 
communicati 
on policy 

Development 

of 

communicatio 
n policy 


0 

01/07/2011 

31/12/2011 

Draft in 
circulation 

Adopted 

policy 

awareness 
on the policy 
to all 

employees 
and political 
bearers 

awareness on the 
policy to aU 
employees and 
political bearers 

MM 

Special 
programme 
: Sport 

To cordinate 
for Mayor 
Tournament 

Mayor 

Tournament 

Mayor 

Toumame 

nt 

80 000 

01/07/2011 

31/01/2012 

Build up 
tournaments at 

ward level 

Build up 
tournaments 

at ward level 

Tournament 
at municipal 
level 

tournament 

completed 

Gom 

Ser 

Public 

Participatio 

n 

To cordinate 

Indigenous 

games 

Indigenous 

games 

Indigenous 

games 

30 000 

01/10/2011 

31/12/2011 

Planning and 
coordination 
of indigenous 
games 

Indigenous 

games 

Indigenous 
games done 
and 

submission 
of report 

N/A 

Gom 

Ser 
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KPA 6: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL. OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY) 


Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 

Qtr Ending June 
2012 

Project 

Owner 

To develop 
governance 
structures and 
systems that 
will ensure 
effective 
public 
consultation 
and 

organizational 

discipline 

Street 

naming 

To facilitate 
Street 

Naming 

installation of 
Street Names 

installation 
of Street 
Names 

0 

01/04/2012 

31/05/2012 

Coordination 

and 

engagement 
with Locai 
government 

Public 

awareness 

and 

procurement 
of materials 

installation 
of Street 
Names 

submission of 
progress report on 
the process 

Com 

Ser 

Arts and 
Culture 

To cordinate 
Arts and 
Culture 
Festival 

Arts and 

Culture 

Festival 

Arts and 

Culture 

Festival 

70 000 

01/10/2011 

31/12/2011 

Coordination 
of Arts and 
Cuiture 

Festivai 

Arts and 

Culture 

Festival 

submission 
of progress 
report on the 
process 

N/A 

Com 

Ser 

Sport 

To cordinate 
Sport 

Developmen 

t 

Sport 

Development 

Sport 

Developm 

ent 

80 000 

01/01/2012 

31/03/2012 

Coordinate 

sport 

deveiopment 

and 

deveiopment 
of pian 

adoption of 
the plan and 
submission 
to portfolio 
committee 
and Exco 

Sport 

Developmen 

t 

submission of 
progress report on 
the process 

Com 

Ser 

Special 

programme 

To cordinate 
Heritage 

Day 

celebration 

Heritage Day 
celebration 

Heritage 

Day 

celebration 

80 000 

01/01/2012 

31/03/2012 

Coordination 
of the heritage 
day 

procurement 
, awareness 
of the 
celebration 

Heritage 

Day 

celebration 

submission of 
progress report on 
the process 

Com 

Ser 

Special 

programme 

To cordinate 
Moral 
Regeneratio 
n 

Moral 

Regeneration 

Moral 

Regenerati 

on 

15 000 

01/01/2012 

31/03/2012 

Cordination of 
the Morai 
regeneration 

procurement 
, awareness 
of the 
celebration 

Moral 

Regeneratio 

n 

N/A 

Com 

Ser 
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KPA 6: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL. OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY) 


Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 

Qtr Ending June 
2012 

Project 

Owner 

To develop 
governance 
structures and 
systems that 
will ensure 
effective 
public 
consultation 
and 

organizational 

discipline 

Sport 

To cordinate 

Junior 

Dipapadi 

Junior 

Dipapadi 

Junior 

Dipapadi 

25 000 

01/04/2012 

31/05/2012 

Goordination 
of the games 

procurement 
, awareness 
of the games 

Junior 

Dipapadi 

competition 

submission of 
progress report on 
the process 

Com 

Ser 

Sport 

To 

coordinate 

OR Tambo 
Games 

OR Tambo 
Games 

OR Tambo 
Games 

30 000 

01/04/2012 

31/05/2012 

Goordination 
of the games 

procurement 
, awareness 
of the games 

OR Tambo 

games 

competition 

submission of 
progress report on 
the process 

Com 

Ser 

Communic 

ation 

To cordinate 

Media 

release, 

News letters, 
Material 

Media release. 
News letters. 
Material 

Media 

release. 

News 

letters. 

Material 

400 000 

01/06/2011 

31/05/2012 

as and when 
required 

as and when 
required 

as and when 
required 

as and when 
required 

MM 

Youth 

support 

To support 
youth 

development 

SA Youth 

Gouncil 

Gonference 

SA Youth 

Gouncil 

Gonferenc 

e 

200 000 

01/07/2011 

31/06/2012 

Goordination 
of youth 
support 
programme 

SA Youth 

Council 

Conference: 

coordination 
, mobiiise 
youth, attend 
to iogistics 
AND SA 
Youth 

Councii 

Pienary 

Coordination 
, mobUise 
youth, attend 
to iogistics 

(i) Memoriai 
Lecture June 16; 

(ii) Youth Day 
Ceieb ration; (iii) 
Youth Pariiament 
(iv) Substance 
and aicohoi abuse 
road show 

MM 
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KPA 6: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REFINED WARD COMMITTEE MODEL. OUTPUT 6: ADMINISTRATIVE AND FINANCIAL CAPABILITY) 


Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 

Qtr Ending June 
2012 

Project 

Owner 

To develop 
governance 
structures and 
systems that 
will ensure 
effective 
public 
consultation 
and 

organizational 

discipline 

Gender 

support 

To support 

gender 

programmes 

Women’s' day 
celebration 
and Women’s; 
parliament 

Women’s' 

day 

celebration 

and 

Women’s; 

parliament 

150 000 

01/09/2011 

31/12/2011 

16 days of 
Activism: 

Coordination 
of the event 
and 

procurement 

process, 

Submission 
of report on 
the event 

N/A 

N/A 

MM 

Disability 

Support 

To support 
disabled 
people in our 
community 

Implementatio 
n of Disability 
programme 

Disability 
programm 
e done 

150 000 

01/07/2011 

31/06/2012 

International 
day of 
disability: 

coordination 

and 

faciiitation of 
eiections 

Establishme 
nt of 

Clusters: 

coordination 

and 

faciiitation 
of eiections 

Establishme 
nt of 

Clusters: 

coordination 

and 

faciiitation 
of eiections 

Annual general 
Conference: 

attend to logistics 
and 

documentation for 
the event. 

MM 

HIV 

To support 
people with 
a HIV/AIDS 
and 

encourage a 
positive 
lifestyle for 
all 

Implement the 

HIV/AIDS 

programme 

HIV/AIDS 
programm 
e done 

150 000 

01/07/2011 

31/06/2012 

Pianning and 
coordination 
of HIV/AIDS 
programme 

(i) Worid 

Aids Day; 

(ii) 

Pianning and 
coordination 
of 

HIV/AIDS 

programme 

Candle light 
memorial 

MM 
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KPA 6: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

OUTPUT 5: DEEPEN DEMOCRACY THROUGH A REEINED WARD COMMITTEE MODEL, OUTPUT 6: ADMINISTRATIVE AND EINANCIAL CAPABILITY) 

Strategic 

Objective 

Programm 

e 

Measurable 

Objective 

Project / 
Initiative 

Annual 

target 

Budget 

2011/2012 

Start Date 

Completio 
n Date 

Milestones 
Qtr Ending 
Sept 11 

Milestones 
Qtr Ending 
Dec 11 

Milestones 
Qtr Ending 
March 2012 

Milestones 

Qtr Ending June 
2012 

Project 

Owner 


HIV 

To support 
people with 
a HIV/AIDS 
and 

encourage a 
positive 
lifestyle for 
all 

Implement the 

HIV/AIDS 

programme 

HIV/AIDS 
programm 
e done 

150 000 

01/07/2011 

31/06/2012 

Planning and 
coordination 
of HIV/AIDS 
programme 

CMRA 

Workshop 

submission 
of progress 
report on the 
process 


MM 
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11. CAPITAL EXPENDITURE WORKSHEET 


LiJ 

1- 

o 

> 

WARD 

PROJ 

CAPEX 

START 

END 

DATE 

JUL 

AGU 

SEPT 

OCT 

AON 

u 

LiJ 

a 

JAN 

FEB 

MAR 

APRI 

MAY 

JUN 

Total 

Capital 

Fvn 

6607 

institutional 

Purchase of E- 

NATIS 

computers 

50 000 

2011/07/01 

2011/12/31 






50 000 







50 000 

6607 

12 

Upgrading of 
grade B to A 
testing station 
ground 

2 400 

000 

2011/10/01 

2011/03/31 






400 000 

1050 

000 

1850 

000 

2 400 

000 




2 400 

000 

6109 

institutional 

Installation of 
physical 
security at 
traffic station 

300 000 

2011/07/01 

2011/09/30 



300 000 










300 

000 

6155 

13 

Servicing of 

539 sites 

5 000 

000 

2011/11/01 

2012/06/30 

- 

- 

- 

- 

- 

450 000 

1750 

000 

2 350 

000 

3 850 

000 

4 600 

000 

4 850 

000 

5 000 

000 

5 000 

000 

6707 

3&5 

Electrification 
of village of 
Babangu and 
Zamani 

4 000 

000 

2011/07/01 

2011/11/30 

1000 

000 

1750 

000 

2 950 

000 

3 450 

000 

4 000 

000 








4 000 

000 

6707 

12 

Replacement 
of Apollo light 
at sec A 

250 000 

2011/10/01 

2011/12/31 




120 000 

195 000 

250 000 







250 

000 

6111 

institutional 

Purchase of 
machinery and 
equipment 

2 600 

000 

2011/07/01 

2012/06/30 












2 600 

000 

2 600 

000 

6111 

institutional 

Purchase 
compactor 
truck (of 
machinery and 
equipment) 

1400 

000 

2011/07/01 

2012/06/30 












1400 

000 

1400 

000 

6501 


Landfill site 
design 

2 000 

000 

2012/05/01 

2012/06/30 

- 

- 

- 

- 

- 

- 

’ 

- 

- 

- 

200 

000 

1400 

000 

2 000 

000 

6601 

11 

Giyani Sec E 
4.1kms 

9 000 

000 

2011/11/01 

2012/06/30 

- 

- 

- 

450 000 

1950 

000 

2 700 

000 

’ 

- 

- 

- 

- 

- 

9 000 

000 

6601 

12 

Rehabilitation 

of streets 

Giyani Section 

A 

7 700 

000 

2011/07/01 

2012/02/28 

800 000 

700 000 

2 200 

000 

4 200 

000 

4 900 

000 

5 950 

000 

6 425 

000 

7 700 

000 





7 700 

000 

6601 

13 

Giyani Section 

F Upgrade from 
Gravel to tar 

1000 

000 

2011/07/01 

2011/09/20 

100 000 












1000 

000 
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VOTE 

WARD 

PROJ 

CAPEX 

START 

LiJ 

1- 

< 

a 

a 

z 

LiJ 

JUL 

AGU 

SEPT 

OCT 

AON 

DEC 

JAN 

FEB 

MAR 

APRI 

MAY 

JUN 

Total Capital 

Exp 

6601 

27 

Khashane & 

Kheyi Road 

1000 

000 

2011/07/01 

2011/12/31 

150 000 

300 000 

700 000 

850 000 

1000 

000 

- 

’ 

- 

* 

- 

- 

- 

1000 

000 

6601 

22 

Shikhumba 

1800 

000 

2011/07/01 

2011/12/31 

250 000 

550 000 

1300 

000 

1 600 

000 

1800 

000 

- 

’ 

- 

- 

- 

- 


1800 

000 

6109 

CBD 

Construction of 

the Civic 

Center 

4 000 

000 

2011/07/01 

2011/06/31 












4 000 

000 

5 000 

000 

6153 

CBD 

Development 
of Tourism 

Infor Center 

Phase 2 

5 000 

000 

2011/11/01 

2012/06/30 






1200 

00 

1750 

000 

3 250 

000 

3 500 

000 

4 000 

000 

4 500 

000 

5 000 

000 

5 000 

000 

6153 

17 

Development 

OF Nsami Dam 

300 000 

2011/07/01 

2012/06/30 

-- 

- 

- 

* 

' 

' 

’ 

- 

* 

' 

- 

' 

300 

000 

- 
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12. MAYOR'S SIGNATURE 


The Municipal Finance Management Act 56 of 2003 requires the Accounting Officer to submit a Service Delivery 
Implementation plan to the Mayor within 14 days after the budget has been approved, and the Mayor to sign it 
within 28 days of submission. 


CLLR D MATHEBULA 


DATE 
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